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Executive Summary

This report provides an update on recent activity relating to the Leader’s remit, including the 
Finance Portfolio.  My blog gives a flavour every week about the variety of what I do.  What it 
does not contain is the number of requests that I receive for meetings and the emails.  There 
are also the high level briefings which ae to keep me in touch with the Council’s overall 
strategy and aims.  There is also the 20/21 budget which is proving difficult and trying to 
coordinate the climate change strategy across the Council is equally difficult.  The team of 
Officers, Cabinet and their Assistants are vital like the Rochdale FC at Old Trafford.  Finally 
there are always issues to be resolved!

Key Points for Consideration

A) FINANCE

REVENUE 2019/20:
The overall position taking account of the projections currently being forecast by services as 
at the end of July 2019 is a forecast overspend of £7.231m.

The major (>£0.250m) variations to budget, by service, are:
 Adults £1.4m overspend mitigated by a contribution from the Pooled Budget: This 

is due to financial pressures from the number and costs of care packages for service 
users, and a further pressure relating to the provision of statutory Deprivation of Liberty 
Safeguards assessments. This pressure will be wholly met by an additional contribution 
from the Health & Social Care pooled budget.

 Integrated Pool Budget contribution £4.5m overspend:
The Health & Social Care pool funding gap as at the end of July 2019 is £11.7m, and a 
£3.3m overspend is being reported against the pool budget, bringing the total pool 
pressure to £15.0m. The Integrated Commissioning Board is currently working on 
mitigating actions, but if not delivered this pressure would have to be met from Council 
reserves. The Council is currently assuming a liability of £4.5m relating to this pressure.   

 Children's £6.640m overspend with £3.365m being mitigated through the DSG 
Reserve:
£3.275m of this pressure relates to external residential placements, with the 2018/19 
growth in cared for children continuing to be cared for in 2019/20. Throughout the first 
quarter of 2019/20 there has been a reduction in the number of cared for children which 
has reduced the forecast overspend. Finance Service continues to work closely with 
Children Services to progress the 5 year funding strategy and address the financial 
pressures.



There is a £3.365m pressure on the Dedicated School Grant (DSG) within the High 
Needs block. The pressure is in relation to a continued rise in numbers of children with 
education health care plans and increasing numbers of children attending independent 
schools which is a high cost provision. The growth in numbers is a national trend and 
the current DSG pressure equates to 2% of the DSG 2019/20 allocation which will put 
the DSG reserve into a deficit position and will result in the Council being required to 
submit a 3 year recovery plan to the Department for Education at the end of the financial 
year to bring the reserve back into a surplus position. A recovery plan to bring the 
balance to less than a £2m deficit would alleviate the need for Department of Education 
intervention.

 Finance Control £0.877m In-Year Saving:
The forecast in-year saving relates to interest savings due to reduced borrowing 
requirement and additional investment and loan income forecast.

CAPITAL BUDGET 2019/20: 
The 2019/20 current capital programme is £128.5m.  As at the end of July 2019, capital re-
phasing into future years is £9.4m.

COLLECTION FUND POSITION:

The forecast 2019/20 Collection Fund position is a surplus of £1.454m, comprising:

 £0.763m surplus relating to Business Rates;
 £0.691m surplus relating to Council Tax.

The Council’s share of the forecast 2019/20 Collection Fund surplus is £1.343m. 

The forecast surplus position is mainly due to:
 An overall reduction in Business Rate reliefs given, 
 A reduced charge to revenue relating to Council Tax bad debts, a lower level of 

discounts given, partially offset by a reduction in Council Tax gross income. 

B) REVENUES & BENEFITS

COUNCIL TAX: At the end of August, 45.5% of council tax due in the year has been 
collected which is slightly behind the amount collected this time last year; £2.0m of previous 
year arrears has also been collected. For those that saw the recent Channel 4 news 
programme about people being sent to prison for not paying council tax, I can confirm that 
this hasn’t happened to anybody in Rochdale 
 
BUSINESS RATES: At the end of August, 44.6% of business rates due in the year has been 
collected which is slightly behind the amount collected this time last year; £890k of previous 
year arrears has also been collected.  

ROCHDALE TOWN CENTRE BUSINESS IMPROVEMENT DISTRICT (BID): Around 87% 
(£167k) of the amount due has been collected and passed to Rochdale Town Centre 
Management Company. Discussions are ongoing with the company to improve collection.

BLUE BADGES: Processing of applications remains up to date. The scheme has been 
extended from 30 August to include hidden or non-physical disabilities, like dementia and we 
are now receiving many additional applications.

DISCRETIONARY HOUSING PAYMENTS: funding for 2019/20 is £569,568. Since April we 
have made 678 awards, with a value of £333,541. Our aim is to use as much of the available 
funds that we are able to.  



UNIVERSAL CREDIT: continues to create us increasing amounts of work.  We are currently 
receiving just over 5,000 notices per month of which only around 2,000 contain changes that 
affect Council Tax Support. We continue to receive and process Housing Benefit Stop 
Notices within the five day timescale as our customers transfer onto Universal Credit.

C) INTERNAL AUDIT

INTERNAL AUDIT ASSURANCE: All Internal Audit reports issued in quarter two had either 
substantial or adequate assurance opinions indicating that key risks in those areas covered 
are being managed effectively. No significant issues have arisen in this period. 

COUNTER FRAUD: In the period since 1 April 2019:

 259 fraud referrals have been received with 82% resulting in positive outcomes;
 1 successful prosecution for fraud resulting in a five year jail sentence, together 

with 6 sanctions consisting of 5 fines for fraud and 1 formal caution; and
 £100,248 has been identified in terms of additional savings and overpayments 

which will be recovered.

D) COMMUNICATIONS

Work done by the Council’s Communications Team since my last report includes –

 Launching our new Dippy website. Approximately 65 per cent of all local school 
children have booked tickets for the exhibition. The council website has been ranked 
18th in the UK in the INDEX review out of 404 local government websites. The 
Sitemorse INDEX is an independent industry standard for benchmarking digital 
governance.

 Promoting the Spring Clean campaign for litter picking – 32 litter picks took place 
compared to six last year, and a ‘Careful’ littering campaign at Hollingworth Lake 
which reduced the amount of litter collected from the area.
Successful delivery of the new recycling calendars to 96,000 households and a 
school recycling campaign for all year 5 classes in the borough.

 A campaign to promote major highways works over summer which reached 60,000 
people across our social media channels.

 The continuing foster carer recruitment means that so far this year we have 23 foster 
carer households either approved or in the process of being approved. 

 Promotion of our home improvements service, which led to nearly 2,000 calls from 
local residents requesting adaptations.

 Over 600 children from schools across the borough took part in the Fit, Feed and 
Read scheme at local libraries throughout the school holidays and nearly 1,000 did 
our summer reading challenge, which was promoted across the council’s channels.

 Generated 36 enquiries for our three managed workspace sites, which are currently 
86% occupied.

 Bowlee Car Boot Sale and Market has enjoyed another record season with increased 
revenue.

Councillor Allen Brett
Leader of the Council and Portfolio Holder for FINANCE


